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YOUR VIRTUAL IT DEPARTMENT COMPANIES

Your Virtual Chief Information Officer (vCIO):

Helping You Increase Revenue, Decrease Cost
and Decrease Risk Using Technology

When you choose Dyrand’s Allied Insight IT Support Solution, you get the all the benefits of
having a Chief Information Officer to help you create an IT strategy that works with the unique
needs of your business—included in the cost of your IT support!

Your vCIO acts as an IT translator, summarizing complex data into real-world information you
can use to help your business grow while staying lean and agile. Here’s how it works:

The Quarterly Business
Review Process:

( vCIO reviews Client's data
from past quarter:

eTechnical reports

eServer logs
eService requests

eSummarizes and synthesizes
data into useful information

( Dyrand's team of Certified Techsx ( Quarterly Business Review (QBm
eTake care of all items from QBR vCIO meets with Client:
*Any outstanding/ongoing eQuarterly analysis reviewed

issues resolved to the

satisfaction of Client *Outstanding and ongoing

issues discussed

*New projects for Client's network

initiated «Client plans/needs for coming

quarter discussed
-vCIO books next QBR with CI|en \ * Strategy development begins j
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vCIO returns to Dyrand:

eItems from QBR with Client
summarized and shared

«Client needs analysis completed

*Projects designed to meet
Client's IT Strategy




